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Cairns Business Women’s Club 
BOARD CHARTER 

 
  

 
Authorized by: Board Members 

 
Version No. 2 
Effective:  November 2015 

 
1. INTRODUCTION 

 
This Board Charter outlines the main corporate governance practices that are in place for the Cairns 
Business Women’s Club Inc.  
 
The Charter defines the respective roles, responsibilities and authorities of the Board, both individually 
and collectively, in setting the direction, management and control of the Club. It establishes the 
guidelines and the code of conduct within which the Board Members are to operate as they carry out 
their respective roles. 
 
Additionally the Charter aims to: 
 
• Enhance the working relationship between Board Members 
• Enhances the transparency of the Board to its members and  
• Assists to define and explain the role of the Board to various parties 
 
The conduct of the Board is also governed by the Constitution, and, to the extent that the terms of the 
Constitution are inconsistent with this document, the Constitution is to prevail. 
 
Board Members accept they are responsible for ensuring compliance with the Charter. 

 
2. REVIEW AND PUBLICATION OF CHARTER 

 
The Board will review and assess the adequacy of the Boards Charter and make any appropriate 
revisions annually at the Board meeting following the Annual General Meeting. 

 
3. NON COMPLIANCE PROCEDURE 

 
Any Board Member of the CBWC Board who considers another Board Member has breached this 
Charter should consult the President of the Club. The President of the Club is responsible for 
determining appropriate action including, where necessary, investigation of the concerns raised. 
Where concerns raised relate to the President of the Club, the concerns should be raised directly with 
the Board. 

 
4. CLUB VISION AND CONSTITUTION OBJECTIVES 
 
The CBWC’s vision is for a Business Community that is inspirational / collaborative / sustainable / 
generates success!  
 
As set out in the Constitution, the Object of CBWC is: 

 
• To honour and recognize the Club's founding objectives which were to promote a united forum of 

women working together for greater acceptance and recognition for women in the business 
community, whether in private enterprise or public service. 
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• To offer mutual support, inspiration, networking, professional development and assistance to 
members. 

• To raise funds and sponsorship to conduct the day to day business of the Club, annual CBWC 
Business Woman of the Year Awards and other such activities as deemed appropriate by the 
Board. 

• To co-operate with other bodies and associations which, in the opinion of the Board, will assist in 
furthering the aims of the Club. 

• To be non-profit making, non-political, non-sectarian, non-racist and non-sexist. 
• To encourage community support for the aims or objectives of the Club and to encourage business 

and community involvement in support of meeting the objectives of the Club. 
• To take a leadership role in supporting the business community. 

 
Benefits of becoming a member of CBWC can be found on the “Membership Benefits” document. 

 
 

5. GOVERNANCE 
 

5.1 Definition of Governance 
 

The role of the Board involves controlling and directing the Club through the discharge of the Board 
Members duties, functions and powers, in a manner that will: 
 
• Realize the Club’s purpose and objects as defined in the Constitution and its potential 
• Fulfil its obligations, and 
• Be in the best interests of those the Club serves. 
 
To meet their requirements, Board Members are given powers and inherit by deed of their 
appointment, various duties and responsibilities that they must meet when performing their roles. 
 
Governance involves more than legal expectation and includes a range of practices, principles and 
systems, plus the culture of the Board and commitment from those involved in exercising authority 
throughout the Club. 

 
5.2 The Governance Framework at CBWC 

 
The Board is responsible for ensuring that CBWC has an appropriate corporate governance structure 
and culture in place. To this end, CBWC’s governance charter is based on: 

 
• The Associations Incorporation Act 1981 
• The Constitution of CBWC 
• The Corporations Act 2001 
• The Australian Stock Exchange (ASX) corporate governance principles, and 
• The Code of Conduct recommended by the Australian Institute Of Company Board Members. 

 
5.3 CBWC as a Club 

 
Legally CBWC has three (3) distinct elements: 

 
• The Club itself, which is a separate legal entity 
• Board Members of the Club who are responsible for governance of CBWC and 
• The members of the Club, who exercise ownership of the Club through the Constitution. 
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Once appointed: 
• Board Members have the power to govern the Club; unless restricted by the Constitution or law 
• Board Members serve the Club and act in the interest of the Club at all times 
• Only members can approve changes to the Constitution, and 
• Board Members have the power to amend this Charter without seeking the approval of the 

members. 
 

5.4 Compliance with Laws and Statutes 
 

CBWC must comply with the Corporations Law and a range of other laws and statutes including, but 
not limited, to: 
 

- Health and safety - Privacy 
- Employment - Trade Practices 
- Environmental protection - The Criminal Code 
- Anti-discrimination  

 
The Board Members of CBWC undertake to remain aware of and to comply with the full range of their 
legal requirements. 

 
5.5 Board Members Code of Conduct 

 
The Board of CBWC has adopted the Board Members Code of Conduct of the Australian Institute of 
Company Directors. Board Members of CBWC should comply with the following standards of conduct: 
 
• The Board Member should act honestly, in good faith and in the best interests of the Club as a 

whole. 
• The Board Member has a duty to use care and diligence in fulfilling the functions of office and 

exercising the powers attached to that office. 
• The Board Member should use the powers of office for a proper purpose, in the best interests of 

the club as a whole. 
• The Board Member should recognize that the primary responsibility is to the Club as a whole, but 

may, where appropriate, have regard for the interest of other stakeholders of the Club. 
• The Board Member should not make improper use of information acquired as a Board Member. 
• The Board Member should not take improper advantage of the position of Board Member. 
• The Board Member should properly manage any conflict in the best interests of the Club. 
• The Board Member has an obligation to be independent in judgement and actions and to take all 

reasonable steps to be satisfied as to the soundness of all decisions made by the Board. 
• Confidential information received by the Board Member in the course of the exercise of Board 

Member duties remains the property of the Club from which it was obtained and it is improper to 
disclose it, or allow it to be disclosed, unless that disclosure has been authorized by the Club, or 
the person from whom the information is provided, or is required by law. 

• The Board Member should not engage in conduct likely to bring discredit upon the organization. 
• The Board Member has an obligation, at all times, to comply with the spirit, as well as the letter, 

of the law and with the principles of this Code. 
• (Source: Australian Institute of Company Directors Code of Conduct Approved September  2005)  

 
5.6 Duties and Obligations of Board Members 

 
The Board Members of CBWC have a number of duties under the Associations Incorporation Act 
(1981) and the common law. The Corporations Act (2001) specifies the main duties of a Board Member 
as: 
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• To act with all the care and diligence that a reasonable person might be expected to show in the 
role (Section 180) 

• To act in good faith, in the best interests of the Club and for a proper purpose, including avoiding 
conflicts of interest, and to reveal and manage conflicts if they arise. (Section 181) This is both a 
duty of fidelity and trust, known as a 'fiduciary duty' imposed by general law and a duty required 
in legislation. 

• Not to make improper use of their position, for personal gain or to the detriment to the Club 
(Section 182) 

• Not to improperly use the information gained in the course of the role for personal gain or to the 
detriment to the Club (Section 183) 

• Not to commit criminal offences through recklessness, or being intentionally dishonest, or by 
failing to exercise their powers and discharge their duties in good faith, in the best interests of the 
Club or for proper purpose (Section 184) 

• To disclose material personal interests (Section 19/1195) 
• Fulfil obligations with regards to financial matters including reports, records and compliances, 

providing true and fair statements, audits and reporting to members (Section 285/318) 
• Not to trade while insolvent. (Section 588G) 

 
Board Member duties which arise through Common Law (court judgements) are: 

 
• To act in good faith in the interests of the Club as a whole 
• Not to act for an improper purpose 
• To practice care and diligence 
• To retain discretion 
• To avoid conflicts of interest 
• Not to disclose confidential information 
• Not to abuse corporate opportunities. 

 
5.7 Functions Reserved for Board Members 

 
The Board of CBWC will carry out their governance role through the following functions, which require 
Board Members to: 

 
• Set, monitor and review policy as needed for the Club 
• Develop a clear strategy that will protect and advance the interests of CBWC 
• Make sound financial decisions and ensure appropriate plans and systems are in place 
• Perform adequate risk governance to protect CBWC’s interests 

 
The following powers are specifically reserved for the Board. The approval of: 

 
• Strategic plan and business plan 
• Annual financial statements and Board Member reports 
• Terms of reference for all Board Sub-Committees and Advisory Committees 
• Appointment and removal of members to all Board Sub-Committees 
• Creation or abolition of any Board Sub-Committee or changes to the membership of any Board 

Sub-Committee 
• Risk management framework and significant changes to it 
• Annual operating and capital budgets 
• Delegations of authority 
• Board Code of Conduct 
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5.8 Discharge of Board Member's Duties and Functions 
 

Board Members of CBWC accept that in addition to legislative and common law duties, legal precedent 
also informs what is expected of Board Members, including the need for Board Members to: 
 
• Know the rules that apply to the functioning of the Board and comply with these rules 
• Before adopting documents they must be read, understood and focused upon by each Board 

Member 
• Acquire an understanding of the business of the Club 
• Accept that the higher the office the greater the responsibility that falls upon that office and that 

the Board Member sits at the apex of the Club 
• Board Members will be judged in the light both of what they know and of what they ought to know 

in placing reliance on others 
• Not cause the reputation of Board or Club to be in disrepute 
• Abide by normal social and business courtesy e.g. do not use intimidation or coercion 
• Be loyal to the Board in public and abide by its decisions 
• Take all reasonable steps to be satisfied as to the soundness of all decisions taken by the Board 
• Keep informed about the activities of the Club and monitor its affairs and policies 
• Board Members not physically at a Board meeting should have the same material as their 

colleagues 
• Draft minutes should be reviewed carefully before adoption 
• Comply with fiduciary duties in both the spirit and as per the letter of the law 
• Take all reasonable steps to be in a position to guide and monitor the Club 
• Accept that a Board Member has a duty greater than representing a particular field of experience 

or expertise. 
• Adhere to minimum steps before approving financial statements, including to: 
 

− Carefully read and understand financial statements 
− Consider whether financial statements are consistent with their own knowledge of the Club 
− Maintain familiarity with the financial status of the Club 
− Take a diligent and intelligent interest in the information available to him or her 
− Understand the information available 
− Apply an enquiring mind to the responsibilities placed upon him or her 
− Make further enquiries if matters revealed in these financial statements call for such enquiries 
− Ensure, as far as possible and reasonable, that the information included therein is accurate. 

 
5.9 The Mutual Expectations of Board Members 

 
To perform their role CBWC Board Members agree to: 

 
• Be effective stewards of the objects for which CBWC is established 
• Attend meetings fully prepared to transact the business of the Board 
• Be able to apply creative thinking and to generate solutions to challenges and opportunities 
• Display a commitment to agreed principles and values including: respect, honesty, integrity and 

sensitivity to cultural diversity 
• Practice confidentiality in the spirit and the letter of what is expected 
• Add value collectively as a Board and as an individual Board Member 
• Display the commitment required to fulfil the role of the Board Member: A minimum commitment 

of 80% attendance is expected. Less than 60% attendance will result in release from Board 
Membership, at the discretion of the majority of Board Members on a case by case basis 

• Be willing to speak honestly including speaking up and asking questions 
• Be an active and a pro-active participant 
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• Expect other Board Members to offer each other respect, including; attentive listening, a respectful 
but robust exchange of ideas and good will 

• Know the Board Charter, Constitution, vision, strategic plan and financial position 
• Ensure a shared distribution of the workload 
• Appreciate other individual’s skills and contribution whilst meeting mutually shared responsibilities 
• Set a clear values framework to guide the behavior of the whole Club 
• Undergo performance assessment at least once a year 
• Be proactive in recognizing when it is time to retire 

 
5.10  Role of the President 
 
The responsibilities of the President can be found on the CBWC “President Role” document. 
 
5.11 Role of the Vice President 
 
The responsibilities of the Vice President can be found on the CBWC “Vice President Role” document. 
 
5.12 Role of the Club Secretary 
 
The responsibilities of the Secretary can be found on the CBWC “Secretary Role” document. 

 
5.13 Role of the Treasurer 

 
The responsibilities of the Treasurer can be found on the CBWC “Treasurer Role” document. 
 
5.14  Role of the General Board Member 
 
The responsibilities of a General Board Member can be found on the CBWC “General Board Member 
Role” document. 
     
5.15 Other Roles 
 
Other roles may be created to capture the skills of the Board as required. 
 
5.16 Delegations 

 
The Board is responsible for determining what powers and functions can be performed by the Board 
Members. This is done by an Instrument of Delegation which is reviewed annually. 
 
There are three (3) instruments of delegation, namely: 
 
• Instrument of Delegation - Governing Body and Management 
• Instrument of Delegation - Financial Delegations; and 
• Instrument of Human Resource Delegations. 

 
The Board delegates the responsibility for the day-to-day management of the CBWC to the 
Executive Committee. The exercise of delegated authority is restricted to specific Club functions and 
roles. 

The authorization thresholds for the control of expenditure and capital commitments have been 
established and are defined in the Financial Delegations Instrument.  
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5.17 Pecuniary Interest/Conflict of Interest 
 
In addition to the statutory responsibility of Board Member’s to act impartially and in the public interest 
in the performance of duties, Board Members shall also declare any conflict or perceived conflict of 
interest in any matter coming before the Board. 
 
These conflicts or perceived conflicts of interest must be registered with the Club Secretary and 
maintained in the CBWC Register of Interests. 
 
The declaration process will involve routine annual registration of conflicts of interest and the ad-hoc 
declaration of emergent conflicts of interest in the interim period as they arise. 
 
Each Board Member of CBWC must complete a Declaration of Interest Form declaring the Board 
Member’s Specified Interests following each Annual General Meeting. 
 
Completed Declaration of Interest Forms must be returned to the Club Secretary within thirty (30) days 
of the Annual General Meeting. 
 
Upon receipt of all Declaration of Interest Forms, the Club Secretary will enter all declarations into the 
Register of Interests. 
 
Access to the Register of Interests is restricted to the Club Secretary and Board Members of CBWC 
only.  
 
Members of CBWC may submit a request to the Club Secretary to view the Register of Interests. 
Access to the Register of Interests by members may be permitted at the discretion of the Board. 
 
Any new Board Member will be required to complete a Declaration of Interest Form as part of the 
appointment process. Declaration of Interests will be a standing item on the Board agenda. An interest 
declared at a Board meeting must be recorded in the minutes of the meeting and recorded in the 
register. 
 
The declaration of any conflict or perceived conflict of interest aims to provide an effective means of 
protecting the integrity of the Board decision making and governance systems, as well as protecting 
individual Board Members from undue criticism and ensuring compliance with the relevant provisions 
of the Act. 
 
5.18 Gifts 

 
It is critical for CBWC that all Board Members, at all times, act without influence, and are seen to act 
without influence, in providing and contracting services. 
 
It is unacceptable to accept any gift when it can be perceived that the person offering the gift may 
derive a benefit if the gift is accepted. 
 
Such benefits may include favorable treatment or the allocation of more work to particular suppliers. 
Sponsors and suppliers may offer small tokens of appreciation such as food and flowers or small 
hampers at Christmas time. It is acceptable to receive gifts of this nature if they are of nominal value 
and the gift is offered as a result of a genuine goodwill gesture. 
 
A gift received by a Board Member which is valued at over one hundred dollars ($100 incl. GST) must 
be recorded in the Gift Register. 
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If you accept a gift other than in accordance with the above terms you may be in breach of your duties 
as a Board Member. 
 
 
6. BOARD PROCESS 
 
6.1 Number of Board Members 
 
The Board will consist of an Executive Committee made up of the President, Vice-President, Secretary 
and Treasurer, all of whom are members of the Club and a number of other members, as members 
of the Club may at any general meeting, from time to time be elected or appointed. 
 
6.2 Board Members Appointment Process 
 
The following process shall be adopted when appointing Board Members: 
 

• New or vacant Board Member positions must be advertised on the CBWC website 
• A Board Members Application Form must be completed  
• Any two (2) ordinary members may nominate another member to serve as a Board Member; 
• No person is eligible for election as a Board Member unless the nominee gives written consent; 
• The nomination and consent must be forwarded to the Club Secretary at least fourteen (14) days 

before the meeting; 
 
The candidate’s name (in alphabetical order) and the proposer’s name must be posted in a 
conspicuous place in the office or usual place of meeting of the club at least seven (7) days 
immediately preceding the meeting. 

• At the Annual General Meeting each member present and permitted to vote is entitled to cast a vote 
‘for’ or ‘against’ the appointment of a named candidate for a vacant position for which they have 
nominated; 

• Where the number of candidates is equal to or less than the number of available positions, no vote 
is necessary, and the candidates are automatically appointed to the positions for which they have 
nominated; 

• Where the number of candidates exceeds the number of available positions, members are entitled 
to cast a vote ‘for’ or ‘against’ the appointment of each named candidate and the candidates 
receiving the highest number of votes ‘for’ are elected, in progressive order, until all vacant positions 
are filled; and 

• If there are insufficient nominations for available positions, the Board may use its powers under rule 
21.1 - Vacancies on Board. 

 
The Board can appoint a qualified person to fill a casual vacancy on the Board. Any person appointed 
under this rule holds office until the next Annual General Meeting. 
 
6.3 Term of Appointment 
 
A person is prohibited from becoming a Board Member if the person is an undischarged bankrupt 
under the law of Australia, its external territories or another country. In addition, the office of a Board 
Member becomes vacant if the Board member becomes and undischarged bankrupt under the law of 
Australia, its external territories or another country. 
 
All Board Members will be subject to re-appointment or re-election at each Annual General Meeting. 
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6.4 Skills Required on the Board 
 
It is critical that the Board is comprised of Board Members who collectively have the skills, knowledge, 
experience, and attributes to effectively govern and direct the Club. 
 
The Board will regularly review the need for various skills and experience against the current skills and 
experience represented on the Board. When considering the potential reappointment of an existing 
Board Member, the Board will take into account the individual’s performance as well as the skills and 
experience mix required by the Board into the future.  
 
6.5 Meetings of Board Members 
 
In accordance with the Constitution the Board Members may meet to attend to business and adjourn 
and otherwise regulate their meetings as they decide. 
 
Currently the Board meets monthly. 
 
Meetings of Board Members can be held by telephone or other electronic means. 
 
At every meeting of the Board a simple majority of a number equal to the number of members elected 
and/or appointed to the Board as at the close of the last General Meeting of the members constitutes 
a quorum. 
 
6.6 Decisions of the Board 
 
Decisions by the Board need to go through a process of formal ratification to ensure validation. Formal 
resolutions should be put on all matters arising for Board decision. 
 
All Board decisions should be recorded in the minutes of the meeting at which the decision is made. 
The Minutes of Board meetings are presented to the full Board. 
 
The Board can conduct business between meetings in accordance with Clause 25 of the Constitution. 

 
6.7 Recording of Minutes 

 
The Board will cause minutes to be recorded for all Board Meetings. It is the role of the Club Secretary 
to prepare the Board minutes. The Board minutes shall include: 
 

• A brief reference to the background information relating 
 to the nature of the matter to be discussed 
• Board Members’ declarations of personal interest 
• The actual decisions made by the Board, and 
• Action plans and responsibilities for implementation 
• Reports from Sub-committees or Coordinators 

 
Minutes will also be kept of Board Meetings (or parts of Board Meetings) that the Board deems 
confidential but may be retained and kept separate from the ordinary minutes. 
 
The minutes shall not paraphrase or record verbatim what was said. If one or more Board Members 
ask that their opinions be noted in the minutes, the Club Secretary is to comply with the request. 
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Draft minutes are to be provided by the Club Secretary to the President for review within three (3) 
working days following the Board meeting. 
 
After review by the President, and any amendments having been made, the Club Secretary will 
circulate the draft minutes to all Board Members within seven (7) days of the meeting. Minutes of 
meeting will form part of the Board’s papers for the subsequent Board meeting and will be confirmed 
at that meeting. 
 
 6.8 Agenda 
 
The President, in conjunction with the Club Secretary shall develop the Board agenda, taking into 
account suggestions from other Board Members. 
 
The agenda and meeting papers are emailed to Board Members at least five (5) working days before 
the meeting. 
 
The Club Secretary will maintain an annual calendar for recurring agenda items, meetings and events, 
which are required to come before the Board in any one year. 
 

6.9 Meeting Procedures 

To ensure that Board meetings are constructive, Board Members have adopted the following 
procedures: 
 

• Proper and timely notice of meetings is provided to Board Members in accordance with the Club’s 
Constitution, with an outline of proposed business 

• An action table is maintained by the Club Secretary to ensure all outstanding items are dealt with. 
It is attached to the minutes and items are addressed at every Board Meeting 

• A quorum is maintained throughout the meeting 
• The heading of ‘General Business’ is on the agenda so that Board Members may add items for 

discussion or information 
• The minutes are recorded by the Club Secretary, in such a way that resolutions can be actioned 

and monitored 
• Clear decisions and actions are articulated, and recorded in the meeting minutes. 
 
6.10 Board Sub-Committees 
 
The Board may establish Sub-Committees to assist it in carrying out its role. Each sub-committee shall 
be required to adopt a Charter approved by the Board, which sets out its composition, responsibilities 
and other matters relating to its effective operation. The establishment of a sub-committee in no way 
reduces the Board’s responsibility. 
 
the Board has established the following committees: 
 
Executive, Events, Corporate Governance, Marketing, Membership, IT, Sponsorship & Business 
Woman of the Year Awards. 
 
Board Sub-Committees must conform to all regulations that may be imposed by the Board, and, 
subject thereto, is to have power to co-opt any suitable person. All members of Board Sub-committees 
are to have one vote. 
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A quorum shall be a simple majority of appointed members of the committees as then constituted 
unless the Board passes a resolution requiring another number. 
 
Minutes or reports of each Sub-Committee meeting shall be circulated to all Board Members as part 
of the materials attached to the agenda for each Board meeting. The Chair of the Sub-Committee shall 
speak to the report at the next Board meeting following the Sub-Committee meeting. 
 
All Sub-Committees’ recommendations are for Board consideration. Unless specifically empowered 
by the full Board, Sub-committees cannot make binding Board decisions or speak for the Board. 
 
Members of Sub-Committees shall be provided with not less than forty eight (48) hours’ notice of a 
meeting of their Sub-Committee.  
 
The composition and compliance with all Committee Charters will be reviewed annually at the first 
Board meeting following the AGM. 
 
6.11 Confidentiality of Information   
 
All attendees at Board or Sub-Committee meetings are required, as officers and/or fiduciaries of 
CBWC, to keep confidential all information presented to (whether written or oral) or discussed at Board 
and Sub-Committee meetings. 
 
The Board has adopted the following protocol: 
 
• The President may make public statement and issue media releases relevant to the events, 

performance or affairs of the Board or of CBWC. 
• A Board or Sub-Committee member who receives an enquiry about operational, customer relations, 

legal or other matter must invite the enquirer to contact the President and advise the President that 
the enquiry has been made. 

• A Board Member who receives an enquiry about an issue of a political or sensitive nature 
concerning the activities of CBWC must refer the matter to the President. 

 
6.12 Media and Communication Protocol   
 
The President shall be the only persons authorized to speak on behalf of the Board to the media on 
policy matters and contentious issues. 
 
In the event that the President is not available, the Vice-President shall be the nominated 
spokesperson. 
 
Individual Board Members are not authorized to speak on behalf of the Board to the media unless 
specifically requested to by the President. 
 
6.13 Board Member Remuneration 
 
Board Member roles are voluntary. 
 
 Board Members are entitled to a discounted rate to attend the CBWC events. 
 
Board Members who are actively involved in the Business Woman of the Year Awards Sub-
committee’s preparation, planning and organizing of the events are entitled to a discounted rate to 
attend the Gala Ball. 
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6.14 Risk Management 
 
Risk management is a standing item on the Board agenda. 
 
6.15 Insurance  
 
The Club will take out public liability insurance annually and report at the Annual General Meeting the 
details of the insurance. 
 
6.16 Auditing – External Auditor 
 
An external auditor is to be appointed at the Annual General Meeting. 

 
 

7. SUPPORT AND PERFORMANCE EVALUATION 
 

7.1  Induction and Support of Board Members 
 
The Board, through the President, will ensure Board Members are correctly inducted onto the Board 
and that all Board Members are provided with suitable initial and on-going governance related support 
that will enable them to better perform their role. All new Board Members will receive an induction kit 
through the Club Secretary. The kit will contain: 
 
• Letter of Appointment 
• Consent to be a Board Member Form 
• Conflict of Interest Form 
• Code of Conduct Form 
• Confidentiality Agreement Form 
• Board Charter 
• Events Calendar 
• Board Member’s contact list 
• CBWC Constitution 
• AGM Minutes previous Year 
• Copy of Board meeting minutes from the previous two (2) Board meetings before the officer was 

either elected or appointed to the Board. 
• Copy of Other Governance Policies 
• Application for Police Check (Use most up to Date version) 
  
The President is responsible to ensure that all Board Members and the Board as a whole, are 
adequately inducted, and supported to perform their role; 
 
The President is supported by the Club Secretary in carrying out the induction process for new Board 
Members.  
 
7.2 Evaluation of Board  
 
Regular evaluation of the performance of the Board and Board Members will be undertaken and is 
critical to continuous improvement in the governance of the CBWC. 
 
The President is responsible for ensuring that timely Board Member and Board evaluation is 
undertaken and that the Board has the opportunity to review and act on the results. 
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